Memphis 3.0 Transit

Vision: Community
Engagement

February 2018

MEMPHIS **? 3.0
TRANSIT VISION

Creating a new transit vision for Memphis.
Its success rides on you. We need your input!

LEARN MORE AND GET INVOLVED NOW )
www.memphis3point0.com/transit

INNGVATE MEMPHIS»*)3 0



Transit Vision: Why Now?
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Land Use Changes

1960 2010

Population (25 people per dot): 505,563
Square Miles: 135
Density(per Sq Mi): 3,731

Population (25 people per dot): 645,237
Square Miles: 323
Density(per Sq Mi): 1,995
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Planning Timeline

Memphis 3.0 Transit Vision Process Timeline

Phase 1
September 2017

Goals and
Choices

How is transit
performing today?

How should we
balance goals for
transit in
Memphis?

Phase 2 Phase 3
November 2017  February 2018

Transit
Concepts

What do
different goals
mean for transit
in Memphis?

What kind of
transit network
do Memphians
prefer?

Draft

Vision

Recommended
network based
on policy
direction

Is this the right

network design
for Memphis?

Complete
May 2018

Final
Vision
Long and

short-term
recommendations




Phase 2 Engagements

Total

Engagements
3,535

Engagements are verbal and nonverbal touchpoints including surveys,
formal presentations and informal discussions, direct in-person outreach,
and social media posts




Community Qutreach

10+

community
events,
including
transit
centers




Partnering Organizations/ Stakeholders
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Radio: SCS 88.5 w/
John Best

30,000 reaches

Suzanne Carlson

Transportation and Mobility Project
Manager
Innovate Memphis

TedEx Talk:
The Hidden Benefits

- and Costs - of Our
Transportation
Choices

TV: Local 24°s

Local Memphis
Live




I\/I e d | a Print Media: Commercial Appeal, Memphis Flyer,

Memphis Business Journal, High Ground News
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Transit vision coming into = MemphisFlyer./ Q
view for MATA as :
Memphis 3.0 launches News Blog Memphis 3.0
study City Continues looks to
S Transit Vision citizens' input
WAYNE RISHER | USA TODAY NETWORK - Plannlng Process’ On Shap]‘ng
= Opens Second ol s Frret
1:40 pm CDT September 26, 2017 Pu bl ic Su rvey y
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Advertising
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&= SECTIONS NEWS § WEATHER Sports Local Memphis Live Video Center Contests
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More Coverage?
Shorter Walks to the Bus?
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Add Your Voice Today!

WEATHER ALERTS Wind Chill Advisory: Mississippi

Police Continue Search
In 14-Year-Old's Murder
Shelby County Office Of Yol R

Preparedness On Winter SESS Mid-South's Hidden

Storm Warning :n e

A Winter Storm Warming has been issued 10r Sheiby
County. Snow s predicted to be in the Sheiby County
area by 9 o'clock this (Monday) evening with two inches by
(Tuesday) moming

Add Your Voice Today!

M 3.0
TBA"SIT “ISI“" www.memphi?;;:i‘::tt&com/transit

Comment at
{ l www.memphis3point0.com/transit

Meore Fr;qucntv;ervico?
Faster Trips?
=3

INNOVATE

MEMPHIS *** 3.0
TRANSIT VISION

Our Success Rides On You.

Comement at
www.memphis3point0.com/transit

Memphis Events

FRI  Greensky Bluegrass Daisylux Pac..
19 New Daisy Treatre | Memphis, TN

MON  Cland O01 (Tesn | parnina | ah)

News Website
 Roadblock
L 64 clicks
39,964 impressions

Bus Ads
L 60 Internal bus ads:
3,000,000 impressions per
month

Radio
O WHAL- FM & KIMS-FM
O 2 week ad campaign

301,780 reaches

y
PN



Social Media:

Weigh in on the future of Memphis

i Take the

survey

68,84/ impressions
through Facebook
and Twitter

memphis3point0.com/transit

We want your input!

Innovate Memphis
Yesterday at 9:07 AM - @

The Transit Vision survey will close this Friday, Feb 2.
Share your thoughts on the future transit system in

Memphis. Take the survey today! INNeVATE Innovate M emphl S
December 15 -

As we come together to plan for our city’s future, we
need your input — how do YOU envision a better
transit system in Memphis? Take the Transit Vision
survey today: http://www.memphis3point0.com/
transit

Memphis 3.0 | TRANSIT
TRANSIT oo 94 9 Comments

memphis3point0.com
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Email Engagements

SUBJECT:

IMPORTANT: Stakeholder Transit Vision Concepts Survey

MESSAGE: @

Stakeholder Transit Vision Concepts Survey

O Innovate Memphis and
Hello [FirstName]!
We appreciate how involved you have been in our Transit Vision Stakeholder Committee. Your input and participation is critical to the success of this Transit Vision p a rt n e r d I St rl b u t I O n

At our November meeting, we asked for your initial thoughts on our four transit concepts. Now that you've had more time to think about the concepts and talk about

them with colleagues, friends, neighors and others, we want to get your feedback 2 .
Below is a link to a special survey just for you and others on the Stakeholder Committee. This survey is similar to the public survey that you may have already ’ e I I l a I | S
taken, but this survey will tally results seperately for just our stakeholders. Since you all have invested so much time and energy to understand the trade-offs and

opportunities for transit in Memphis, we want to know how you all respond

Please click the link below to take our Stakeholder Concepts Survey by Monday January 29. If you have any questions aboult this survey or the process, please
contact either Courtney McNeal (cmeneal@innovatememphis.com or 901-500-5750) or Scudder Wagg (scudder@jarrettwalker.com or 804-506-0559)

IELGRGLE

Please do not forward this email as its survey link is unique to you
from this st

Few £* SurveyMonkey




Public Input Surveys

Q 1,282 completed
surveys

O 322 survey
comments

Thank you for taking this survey! It should take
you less than 10 minutes to complete.

Want to learn more before you take this
survey? Read our Alternatives Report at

www.memphis3point0.com/transit

Or go ahead and take the survey right now!

Powered by
Vo0 SurveyMonkey

A key difference between each concept is the
frequency of service (how often a bus is coming). The
frequency of service is shown by the color of the lines
on the map.

Red lines mean frequent service (a bus coming
every 15 minutes).
Purple lines mean service coming every 20
minutes.
Blue lines mean service coming every 30
minutes.
Green lines mean service coming every 60
minutes.

mean service coming every 75 to 120
minutes.

Please keep these colors in mind as you compare
these concepts and how they serve Memphis.

Frequency (minutes between buses) at midday on a weekday

15 minutes 60 minutes

20 minutes over 60 minutes

Trolley 15-20 minutes Certain Times Only

30 minutes —— Line continues at
lower frequency




Survey Responses

Race/ethnicity

African
Amerlcan/Black

Aslan
Amerlcan/Pac...

HIspanlclLatlnol

Natlve Amerlican

Other (please I

specify)
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Gender

Male

Other
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Survey Responses

Under 19

20-24

35-49

65 or older
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80%

Income

Under $10,000

§24,999

310.000 S -

$25,000 -
$39,999

$40,000 -
$59,999

$60,000 -
$79.999

$80,000 or more
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Please visit to:
* Review the Choices and Concepts reports

* Leave a comment

e Listen to our podcast

If you are interested in having our team present to your organization, please contact
Courtney McNeal at cmcneal@innovatememphis.com

Phase 3 Draft Investment Plan engagement will kick off in the Spring



http://www.memphis3point0.com/transit

