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Planning Timeline



Draft 
Recommended 

Network 
Transit Vision asked two 
transit planning questions in 
Phase II: how to balance 
ridership and coverage, and 
how much transit service 
does Memphis need? Public 
opinion on four proposed 
network maps resulted in the 
Draft Recommended 
Network, which increases bus 
frequency and still maintains 
coverage . The Draft 
Recommended Network has 
more frequent bus routes and 
increases job access by 39% 
within an hour for an average 
Memphian, 45% for minority 
residents and 49% for low 
income residents. An annual 
investment of an additional 
$30 million is required to 
achieve this.



Overall Transit Vision Direct 
Engagements 

7,715

Direct engagements are verbal and nonverbal 
touchpoints, including surveys, formal presentations 
and informal discussions, as well as direct in-person 
outreach 
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100+ 
community 
events and 
meetings, 
including 

transit 
centers

Community Outreach 



Partnering Organizations/ Stakeholders



Civic & Business 
Leader 

Engagement 

Jarrett Walker, transit expert and leader of 
the network design process, presented to 
elected officials, civic and business leaders 
at two VIP events.  City, County, MATA and 
business reps were also invited to daily 
debriefs while the team was in town 
designing the network.  

Events



Events

The design process included a 60-member Stakeholder Committee that was trained and consulted over three 
workshops, one for each design phase.  Community stakeholders gained expertise and provided critical 
feedback on the draft network.



Media

Suzanne Carlson of Innovate Memphis 
discusses how Memphis 3.0 Transit Vision 
will benefit the city.  



Media

Transit Vision was featured in the Memphis Business 
Journal 9 times during Phase 3. There were also features 
in the Commercial Appeal and Memphis Daily News. 



Advertising

Bus Ads 
❑ 60 Internal bus ads:

up to 3,000,000
impressions per month    

Radio
❑ WHAL- FM & KJMS-FM
❑ 2 week ad campaign 

200,000 reaches
Overall Radio Reaches: 501,780



Commuter Profiles

The Transit Vision team helped Memphians share their experiences using public transit. The 
profiles were shared through Innovate Memphis’ social media platforms. 



Social Media:

▪ Phase 3 :146,560
impressions  
through Facebook, 
Twitter and LinkedIn

▪ Overall Transit Vision 
social media 
impressions: 
215,410



Email Engagements 

Phase 3: Innovate 
Memphis and partner 
distribution 23,765 emails 

Overall Transit Vision 
distribution emails: 44,101



Public Input Surveys

Phase 3: 1,072
completed surveys

Overall Transit 
Vision completed 
surveys: 2,354



Public Input 

Agree or 
Strongly Agree

Disagree or 
Strongly 
Disagree

Neither Agree 
or Disagree

20%

12%
68% 71%

18%

11%

78%

8%

14%

68% : new Network would help 
them use more trips.

71%: new Network better for 
their neighborhood.

78%: new Network better for 
the city. 

Agree or Strongly Agree Disagree or Strongly Disagree Neither Agree or Disagree



Public Input

45% 32% 23%

$4 or more per month $1-3 per month Nothing 

77% are willing to pay for more transit 



Public Input
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What’s Next?

MEMPHIS 3.0 TRANSIT VISION RECOMMENDED NETWORK WILL BE PRESENTED TO 
MEMPHIS CITY COUNCIL IN 2019

Please visit www.memphis3point0.com/transit to:
• Review the Choices, Concepts and Investment Plan reports
• Leave a comment
• Listen to Tedx talk, podcast, and media appearances

If you are interested in having a team present to your organization, please contact 
Courtney McNeal at cmcneal@innovatememphis.com 

http://www.memphis3point0.com/transit

